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TECHNICAL NOTE / VERSION 5

Adaptive Strategic Planning

Operating model for connecting strategic intent, execution, review
conditions, and alternative routes inside one governed project
architecture.

Operating purpose

AP V5 receives an organizational problem, territorial scope, project horizon, operating
restrictions, sector conditions, and a declared evidence base. It defines a strategic concept,
distributes direction across three complementary development axes, and translates every
objective into coded programs and priority actions.

The result is not a fixed action plan. It is a versioned governance architecture in
which dependencies, review points, indicators, risks, and observable activation
conditions allow execution to change without detaching it from strategic intent.

Operating contract

INPUT ANALYTICAL OBJECT
Organization; problem; scope; horizon; Strategic concept; objectives; programs;
restrictions; sector conditions; evidence. actions; conditions; governance signals.
PROCESSING RETURN

Six sequential operations; coded transfer; Governed project; adaptive schedule;
coverage and dependency controls. indicators; risks; alternative routes.

Execution logic

01 02 03 04 05 06

Frame Concept Objectives Programs Actions Governance

Every transfer retains strategic origin, evidence status, dependency, and decision function. A route can
be replaced, supplemented, accelerated, or deferred only through a declared condition while the
concept and objective chain remain visible.
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01 / CONTROLLED SEQUENCE

SIX operations govern
adaptation.

The descriptions below specify function, output, and control condition
without distributing executable prompts or internal operators.

OPERATION

01

02

03

04

05

06

Frame the project
and its concept

Configure three
development axes

Translate objectives
into programs

Specify priority
actions

Build the adaptive
schedule

Integrate
governance and
measurement

AP / V5 / OPERATIONS

FUNCTION / OUTPUT / CONTROL

Declares the organization, central problem, territorial scope, horizon, restrictions, sector
forces, evidence, and mechanisms before selecting a strategic concept.

OUTPUT Validated project frame and strategic concept.
CONTROL Assumptions, exclusions, evidence limits, and rejected alternatives remain explicit.

Distributes directional objectives across three complementary axes whose names adapt tc
the organizational type while preserving equivalent strategic coverage.

OUTPUT Coded three-axis objective system.
CONTROL Each objective is distinct, concept-linked, and non-substitutable across axes.

Converts every objective into one or more tactical management containers that organize
different routes of intervention.

OUTPUT Tactical program architecture.
CONTROL Every objective is covered and every program retains its objective and axis origin.

Instantiates each program through concrete actions with a declared function, activity type
duration, and program connection.

OUTPUT Coded action portfolio.
CONTROL Every action is operationally distinct and traceable to a program and objective.

Sequences actions by dependency, sets formal review points, and connects critical routes
to alternative actions activated by observable conditions.

OUTPUT Staged schedule, decision gates, and alternatives.
CONTROL Every alternative retains a route of origin and a verifiable activation condition.

Connects anticipatory, performance, and resilience indicators to risks, escalation
conditions, response protocols, axis status, and the consolidated project report.

OUTPUT Versioned strategic governance architecture.
CONTROL Every material decision and adjustment remains reconstructable end to end.
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02 / TECHNICAL CONTROL

Traceable execution across
different depths.

The orchestration logic, structural measures, and traceability criteria
remain consistent. Access modes change execution capacity and
analytical depth, not the control principle.

TRACEABILITY CHAIN

Evidence > Mechanism > Strategic Concept > Axis Objective
Program > Action > Indicator or Risk > Alternative Route

STRUCTURAL MEASURES EXECUTION MODES

01 01

Variable Diversity V5 Light
Checks the range and distribution of relevant Limited direct execution through the CODHZ
conditions across the project frame and its application for a defined problem.

development axes.

02 . .
Relational Densit 02 .
y API Orchestration
Checks the number, type, and relevance of
connections among objectives, programs, actions,

risks, and alternatives.

Unlimited V5 Light execution in Open Workspace
using the user's model API.

e Configurational Differentiation

03 .
Checks that axes, programs, actions, and Complete Architecture
alternative routes perform distinct strategic Laboratory-moderated execution on frontier
functions. models with more exploration steps, variables,
and controlled interactions.
04 . ags
Inferential Traceability
Checks whether each action and adjustment can
be reconstructed from evidence, concept,
objective, and trigger.
OPERATIONAL BOUNDARY
The framework establishes The framework does not establish
Strategic coherence Future prediction
Objective and program coverage Resource availability
Trigger clarity Guaranteed outcomes
Governed adaptation Substitution for strategic authority
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