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TECHNICAL NOTE /  VERSION 5

Strategic Issue Dynamics
Operating model for following how a sensitive issue changes across
evidence, trajectories, stakeholders, narrative fields, actions, and
monitoring signals.

Operating purpose
IM V5 receives a sensitive issue, organizational context,  crit ical audiences, a decision horizon,
the current state of public circulation, and a declared evidence base. It  distinguishes risk
variables from scenarios,  extends scenarios through time, and identifies derivative issues that
can acquire consequences of their own.

The result is not a static r isk register or message plan. It  is a versioned issue
architecture connecting evidence, trajectories,  actors,  narrative fields,  mechanisms,
phased action, and observable signals for review.

Operating contract

I N P U T

Sensit ive issue;  organizat ional  context;
audiences;  horizon;  current state;  evidence.

A N A L Y T I C A L  O B J E C T

Risk var iables;  scenarios;  t rajector ies;
actors;  narrat ive f ie lds;  mechanisms.

P R O C E S S I N G

Six sequential  operat ions;  expl icit  t ransfer ;
contradict ion and f ie ld controls.

R E T U R N

Issue architecture;  phased response;
monitor ing signals;  t raceable report .

Execution logic
0 1

Frame

0 2

Diagnostic

0 3

Trajectories

0 4

Stakeholders

0 5

Narratives

0 6

Response

Every transfer  retains evidence status,  temporal  posit ion,  actor  relat ion,  narrat ive f ie ld ,  and analyt ical
or igin.  A later  operat ion can extend or  contradict  an ear l ier  result ,  but  cannot si lent ly  erase i t .
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01 /  CONTROLLED SEQUENCE

Six operations govern issue
response.
The descriptions below specify function, output, and control condition
without distributing executable prompts or internal operators.

O P E R A T I O N F U N C T I O N  /  O U T P U T  /  C O N T R O L

0 1 Define the issue and
its boundary

Declares the sensitive issue, organizational exposure,  crit ical audiences, decision horizon,
current state,  evidence, assumptions, and l imits.

OUTPUT Val idated issue frame.
CONTROL Fact ,  interpretat ion,  uncertainty ,  and assumption remain expl icit ly  separated.

0 2 Build the base
diagnostic

Identifies risk variables,  constructs differentiated scenarios,  sets audience priorit ies,  and
connects scenarios to observable warning signals.

OUTPUT Risk landscape,  scenarios,  and response windows.
CONTROL Every scenario retains i ts  var iables,  assumptions,  evidence status,  and warning signals.

0 3 Project trajectories
and derived issues

Extends scenarios through the declared horizon, tests their interactions, and identifies
secondary issues with independent consequences.

OUTPUT Temporal  t rajector ies and derivat ive issue map.
CONTROL Contradict ions with the base diagnostic remain visible rather  than being resolved si lent ly.

0 4 Map stakeholders
and narrative fields

Organizes actors by relation to the issue, distinguishes five narrative fields,  locates
tensions, and recovers mechanisms between visible positions.

OUTPUT Stakeholder  ecosystem and narrat ive architecture.
CONTROL Actors ,  f ie lds,  tensions,  and mechanisms remain analyt ical ly  dist inct  and evidence- l inked.

0 5 Translate tensions
into phased action

Defines immediate,  short-term, and medium-term actions with owners,  target actors,
narrative purpose, success signals,  and review conditions.

OUTPUT Phased response and monitor ing plan.
CONTROL Every act ion traces to a scenario ,  stakeholder ,  narrat ive f ie ld ,  or  mechanism.

0 6 Integrate the
intelligence report

Regenerates the complete analytical chain for decision use, preserving trajectories,  actors,
narrative tensions, actions, and uncertainty.

OUTPUT Versioned issue intel l igence architecture.
CONTROL Every mater ial  response and review signal  remains reconstructable end to end.
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02 /  TECHNICAL CONTROL

Traceable execution across
different depths.
The orchestration logic, structural measures, and traceability criteria
remain consistent. Access modes change execution capacity and
analytical depth, not the control principle.

T R A C E A B I L I T Y  C H A I N

Evidence > Issue Boundary > Risk Variable > Scenario > Trajectory
Stakeholder > Narrative Field or Mechanism > Action and Signal

S T R U C T U R A L  M E A S U R E S E X E C U T I O N  M O D E S

0 1 Variable Diversity

Checks the range and distr ibution of  r isk
variables,  actors ,  and narrat ive condit ions relevant
to the issue.

0 2 Relational Density

Checks the number ,  type,  and relevance of
connections among scenarios,  t rajector ies ,
stakeholders ,  and narrat ive f ie lds.

0 3 Configurational Differentiation

Checks that scenarios,  t rajector ies ,  and narrat ive
f ields differ  structural ly  rather  than by wording
alone.

0 4 Inferential Traceability

Checks whether each act ion can be reconstructed
from evidence,  issue movement ,  actor  relat ion,
and review signal .

0 1 V5 Light

Limited direct  execution through the CODHZ
appl icat ion for  a def ined issue.

0 2 API Orchestration

Unlimited V5 Light execution in Open Workspace
using the user 's  model  API.

0 3 Complete Architecture

Laboratory-moderated execution on frontier
models with more explorat ion steps,  var iables,
and control led interactions.

O P E R A T I O N A L  B O U N D A R Y

The framework establishes The framework does not establish

Issue framing
Trajectory logic
Narrat ive tension
Response tr iggers

Causal  certainty
Stakeholder  intention
Outcome predict ion
Substitut ion for  domain authority
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